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CSI Metro NY game plan…

our Mission:

our Make-Up:

our Plan:
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messages from the Presidents…
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messages from the Presidents…
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meet your new CSI Metro New York Chapter Board

mailto:andrea.dinice@sherwin.com
mailto:JeremyD@h-b.com
mailto:tali_cheses@gensler.com
mailto:John.Umbach@gmail.com
mailto:Renee.Pecquex@ceasarstoneus.com
mailto:dreidy@behrpaint.com
mailto:Kenneth.Raikowski@assaabloy.com
mailto:bill_dubois@gensler.com
mailto:arnie@dormakaba.com
mailto:tom_lanzelotti@gensler.com
mailto:tom@empiresalesgroup.net
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the CSI Metro New York Chapter Upcoming Eventsthe CSI Metro New York Chapter Upcoming Events

the September Event:

How to Optimize LinkedIn 

for Job Search
presented by Joann Lui

Joann is a licensed architect at Gensler NY and 

the founder of Women Architects Collective, a 

community of 2000+ women building careers they 

love. She helps architects build unforgettable 

personal brands so that you can get noticed in a 

competitive marketplace. You can find her on her 

blog (joannlui.com) or follow her on Instagram 
@joannlui.

http://joannlui.com/
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the CSI Metro New York Chapter Feature Articlethe CSI Metro New York Chapter 

The 28 Best Practices of 

High Performing Volunteer Organizations
By Mitch Ditkoff

https://www.huffingtonpost.com/mitch-ditkoff/best-practices-volunteer-organizations_b_2624967.html

Unless you have been in a coma your entire life, chances are good that you’ve had the 

experience of being a volunteer of some kind for a worthy non-profit organization — local, 

national, or international.

That’s the good news.

The not-so-good news is that many volunteer organizations, in various unconscious ways, 

sabotage the value their volunteers bring to the table. 

Whether it’s bad management, poor communication, or the inability to acknowledge people for 

their efforts, things get funky.

The result? Volunteers back off, quit, or find themselves spending inordinate amounts time 

grumbling to the other volunteers about how weird the organization is.

I’ve recently done some informal research on the subject and have identified 27 best practices 

that high performing volunteer organizations abide by. 

Take a peek below. Then, volunteer to share the list with the leaders of whatever volunteer 

organization you would like to see succeed at a higher level. 

Sometimes all it takes is for one person, with vision, mojo, and frustration, to speak up. Like 

you, for example

1. Clearly (and often) communicate the vision.

2. Provide clearly written job descriptions.

3. Take the time to authentically welcome volunteers and orient them to their new role.

4. Ensure that volunteers know exactly what’s expected of them.

5. Start new volunteers off small. Don’t scare them off with too huge of a commitment too soon.

6. Keep the workloads manageable.

7. Communicate progress being made on a regular basis. Volunteers need to see that their efforts are having 

impact.

8. When there are setbacks or breakdowns, learn from them and share your learnings with others.

9. Create a trusting environment that ensures open communication, teamwork, and respect for diversity.

10. Be prepared so you don’t waste people’s time.

11. Keep everyone on your team informed of the inevitable changes (i.e. direction, policy, timelines, goals,   

personnel etc.)

12. Provide opportunities for volunteers to switch to different roles they might find more enjoyable.

13. Give and receive feedback (both formally and informally).

https://www.huffingtonpost.com/author/mitch-ditkoff
https://www.huffingtonpost.com/mitch-ditkoff/best-practices-volunteer-organizations_b_2624967.html
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the CSI Metro New York Chapter Feature Articlethe CSI Metro New York Chapter 

14. Provide opportunities for volunteers to learn and grow.

15. When you make a commitment, honor it (and if, for any reason, you cannot, renegotiate them 

with volunteers).

16. Give volunteers the opportunity to take breaks from the project.

17. Make sure volunteers know they can say “no” if they are overextended or overwhelmed.

18. Enthusiastically acknowledge successes, especially “small wins”).

19. Be kind and respectful in all your interactions.

20. Do your best to make sure everyone is enjoying the process of participating.

21. When you receive input, questions, and feedback respond to it as soon as possible. Don’t leave 

people hanging.

22. Build some interpersonal chat time into your meetings and conference calls.

23. Teach volunteers, in leadership positions, how to delegate.

24. Even when you are stressed or behind deadline, take the time to make sure your emails have a 

feeling of warmth to them.

25. Fill out Project Briefs on all projects you are inviting volunteer participation and share them with 

volunteers.

26. Conduct exit interviews whenever a volunteer ends their participation or is asked to step aside.

27. When you perform exit interviews, share your learnings with other managers.

28. Follow the Golden Rule: Do unto others as you would have them do unto you.

Mitch Ditkoff is the Co-Founder and President of Idea Champions, a consulting and training company specializing in 

innovation, collaboration, and leadership. As the world economy continues to decline and resources become scarcer, it 

is his belief that volunteerism will be taking on increasing relevance.

http://www.ideachampions.com/
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the CSI Metro New York Chapter Committees

.  

mailto:Renee.Pecquex@ceasarstoneus.com
mailto:tom_lanzelotti@gensler.com
mailto:arnie@dormakaba.com
mailto:m@gensler.com
mailto:hling@gensler.com
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the CSI Metro New York Chapter Committees

.  

mailto:bill_duboisi@gensler.com
mailto:tomsccriven@empiresalesgroup.net
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the CSI Metro New York Chapter Member Renewal Assistance

Chapter Membership Renewal Assistance 

On August 12th during our planning meeting we voted and unanimously approved a motion to fund 

membership renewals to 10 people negatively financially impacted by the Covid Pandemic.  The 

conditions for reimbursement are:  

1. Current or recent professional or emerging professional Metro NY member  

2. Furloughed, laid off, or businesses severely impacted by the economic slowdown 

3. Employer reducing benefits financing outside professional organizations.   

The member would be required to purchase the membership renewal and then submit to this board a 

reimbursement form found on our website : 

https://static1.squarespace.com/static/5725393b859fd0c265e76535/t/5db120c1049ad83d6738a558/1

571889345939/CSI+_Reimbursement+Form+-+FY2020.pdf 

Please contact Tom Scriven Director for a request form at tom@empiresalesgroup.net. It will soon be 

posted on our website www.csimetrony.com 

The national renewal page can be found here : https://www.csiresources.org/join 
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the CSI Metro New York Chapter Member Profiles
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the CSI Metro New York Chapter In the Works…
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the CSI Metro New York Chapter In the Works…
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the CSI Metro New York Chapter In the Works…
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the CSI Metro New York Chapter In the Works…

Annual Sponsorship Opportunities:

Platinum ($1,500):

▪

▪

▪

▪

Gold ($1,000):

▪

▪

▪

Silver ($750):

▪

▪

Bronze ($250):

▪

▪
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Region news

the Northeast Region CSI is comprised of 15 local chapters:

the Mission of the Northeast Region is to “Build Strong Chapters 

through Communication and Collaboration”

mailto:neregion@gmail.com
https://nercsi.com/events/
mailto:mikehelly.design@gmail.com
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Region news

NORTHEAST REGION CONFERENCE RESCHEDULED:  

The Northeast Region Conference Committee has 

decided to reschedule the Northeast Region Conference 

due to the impacts of COVID-19 and the concern for the 

health and safety of our members.

Conference will still be held in Plymouth, MA

April 29-May 1, 2021
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National news

http://www.csiresources.org/
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National news

Congratulations and thank you to all the candidates who participated in the 2020 CSI 

Election.  Thank you again to all the candidates who submitted their names and agreed to 

commit their time and energy to CSI and thank you to all members who voted.

The individuals highlighted (in grey) below are those newly elected to join the incumbent 

Board members to form the FY2021 CSI Board of Directors:
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National news

For Virtual Construct Updates and to Register for the Virtual 

Experience Go To:  

https://www.constructshow.com/virtual/en/home.html
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So Why Join CSI? 

ADVANCE Your Career

STAY Up-To Date

CONNECT with Colleagues

DRIVE the Industry

are you ready for your VIP Member Experience?

http://www.csi.resources.org/
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the CSI Membership Application 

http://www.metrony.com/

